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Competitor benchmarking review

ILLUSTRATIVE SAMPLE

Decision question

Where is the fictional business advantaged, exposed or undifferentiated against peers?

Selected findings

» Underwriting capability is recognised but distribution reach is narrow.
» Two peers are bundling service and capacity more effectively.
» Response speed is a consistent source of lost opportunities.

» The strongest white space sits in complex mid-market risks.

Illustrative signal
Indicator 1
Indicator 2
Indicator 3

Indicator 4

Recommendation

Invest in targeted distribution reach without diluting technical positioning.

Next step

Select three priority partner relationships and define a joint proposition.

All organisations, markets and data points shown here are fictional or anonymised. This sample demonstrates presentation structure only and is
not professional advice.
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