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Decision question

Which route to market offers the strongest risk-adjusted path into fictional Market A?

Selected findings

• Broker-led commercial lines show the clearest near-term access.

• Two incumbent groups control 58% of the addressable segment.

• Licence timing is likely to determine the viable launch sequence.

• A focused specialty proposition tests demand before wider capital deployment.

Illustrative signal

Indicator 1 32

Indicator 2 48

Indicator 3 61

Indicator 4 74

Recommendation

Prioritise a broker-led specialty entry, with a twelve-month evidence gate before broader expansion.

Next step

Validate distribution appetite and regulatory sequencing through targeted executive interviews.

All organisations, markets and data points shown here are fictional or anonymised. This sample demonstrates presentation structure only and is
not professional advice.


