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ILLUSTRATIVE SAMPLE

Decision question

What changed in fictional Market B, and what does it mean for the next planning cycle?

Selected findings

* Regulatory change is raising minimum operating requirements.
« Digital distribution is growing, but broker influence remains material.
» Two competitors are withdrawing from underperforming segments.

* Reinsurance pricing is stabilising unevenly by class.

Illustrative signal
Indicator 1
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Indicator 3
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Recommendation

Rebase the market plan around segments where access and technical advantage overlap.

Next step

Commission a focused competitor and distribution validation sprint.

All organisations, markets and data points shown here are fictional or anonymised. This sample demonstrates presentation structure only and is
not professional advice.
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