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Decision question

Which growth choices can lift fictional regional premium without weakening underwriting discipline?

Selected findings

• Three customer segments account for most unmet demand.

• Cross-border referral leakage is highest in two priority markets.

• Current product governance slows launches by approximately one quarter.

• A sequenced build is more credible than a simultaneous regional launch.

Illustrative signal

Indicator 1 24

Indicator 2 39

Indicator 3 56

Indicator 4 69

Recommendation

Concentrate investment on two segments and one repeatable distribution play.

Next step

Agree owners, investment gates and a ninety-day commercial test.

All organisations, markets and data points shown here are fictional or anonymised. This sample demonstrates presentation structure only and is
not professional advice.


