Quarterly regional briefing or board paper
ILLUSTRATIVE SAMPLE

Decision question

Which regional signals require a board decision this quarter?

Selected findings

* Regulatory activity accelerated in four monitored markets.
« Competitive intensity rose most sharply in motor and health.
* Reinsurance pressure eased overall but remains elevated in specialty lines.

* One growth initiative now requires a revised capital assumption.

Illustrative signal
Indicator 1
Indicator 2
Indicator 3

Indicator 4

Recommendation

Escalate the capital assumption and retain the remaining priorities under active watch.

Next step

Assign decision owners and refresh the signal dashboard before the next board cycle.

All organisations, markets and data points shown here are fictional or anonymised. This sample demonstrates presentation structure only and is
not professional advice.
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