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ILLUSTRATIVE SAMPLE

Decision question

How should a fictional insurer prepare for the next renewal under changing capacity conditions?

Selected findings

» Capacity remains available but differentiation by portfolio quality is increasing.
 Claims development is attracting more scrutiny than headline growth.
» Multi-year options are selective rather than broadly available.

« Earlier data preparation improves negotiating room.

Illustrative signal
Indicator 1
Indicator 2
Indicator 3

Indicator 4

Recommendation

Begin renewal preparation earlier and lead with portfolio evidence, not price expectations.

Next step

Complete a data-readiness review and identify negotiation scenarios.

All organisations, markets and data points shown here are fictional or anonymised. This sample demonstrates presentation structure only and is
not professional advice.
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