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Decision question

What operating changes are required to turn a fictional strategy into measurable execution?

Selected findings

• Decision rights are unclear across regional and local teams.

• Four initiatives depend on the same scarce technical capability.

• Existing measures track activity rather than commercial outcomes.

• The first hundred days require fewer priorities and firmer governance.

Illustrative signal

Indicator 1 18

Indicator 2 34

Indicator 3 57

Indicator 4 81

Recommendation

Establish three outcome-led workstreams with named executive accountability.

Next step

Confirm the first hundred-day plan and weekly decision cadence.

All organisations, markets and data points shown here are fictional or anonymised. This sample demonstrates presentation structure only and is
not professional advice.


